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JPA-6 JOINT POWERS AUTHORITY 
06/27/19 BOARD TRANSMITTAL 

APPROVED ACCEPTED PENDING 

DENIED PRESENTED MODIFIED 

DATE: June 27, 2019 BY THE SANTA CLARA COUNTY LIBRARY 
DISTRICT JOINT POWERS AUTHORITY 

DISTRICT JOINT POWERS AUTHORITY BY: Cynthia Rios Garcia TO: Joint Powers Authority Board 

0127/2019  DATE: FROM: Nancy Howe, County Librarian 

SUBJECT: ANNUAL REVIEW OF CAPITAL MAINTENANCE PLAN 

RECOMMENDED ACTION 

The Finance Committee recommends JPA Board approval of the Ten-Year Capital Maintenance 
Plan with an associated $2,433,000 transfer from Fund Balance to fully fund the designated 
Capital Maintenance Reserve. 

BACKGROUND/REASONS FOR RECOMMENDATION 

On October 24, 2013, the Board approved the Ten-Year Capital Maintenance Plan ("CMP") from 
fiscal year 2014-2015 through fiscal year 2023-2024. The CMP includes all capital maintenance 
related projects in excess of $25,ooo that are anticipated over the next ten years. This reserve 
differs from regular, annual maintenance projects that are included in the annual operating 
budget (included, but not limited to HVAC maintenance, plumbing, electrical, elevator 
maintenance, carpet and upholstery cleaning, pest management, window and door repair, fire 
sprinkler testing and maintenance, roofing inspections and repairs, alarm system monitoring 
and repairs, etc.). The CMP does not constitute an approval to expend funds; instead, this plan 
provides the basis for the establishment of a capital maintenance reserve based on estimated 
needs anticipated throughout the County Library system. Actual approval for expenditure of 
these reserved funds occurs during the acceptance of the annual budget in June. The CMP is 
updated every five years. Until that time, the CMP is reviewed annually. 

Budget and Reserves 

Upon adoption of the Fiscal Year 2019-2020 operating budget, the amount in the Building 
Reserve designated for the CMP would be $4,864,000. A transfer from Fund Balance in the 
amount of $2,433,000 will increase this reserve to $7,297,000 to fully fund the projects listed 
herein, while reducing the undesignated fund balance to $2,608,241 

Serving the unincorporated areas of Santa Clara County and the cities of Campbell | Cupertino | Gilroy | Los Altos | Los Altos Hills | Milpitas | Monte Sereno | Morgan Hill | Saratoga 

http://www.sccl.org


CA
M

PB
EL

L 
CU

PE
RT

IN
O

 
GI

LR
OY

 
LO

S 
AL

TO
S 

M
IL

PI
TA

S 
M

O
RG

AN
 H

IL
L 

SA
RA

TO
GA

 
W

O
O

DL
AN

D 
SS

C 
YE

AR
 T

O
TA

L 

20
20

-2
02

1 
Ne

w 
AV

 E
qu

ip
m

en
t 

50
,0

00
 

55
,0

00
 

Co
at 

Fla
t r

oo
f o

nly
 

29
,00

0 
Re

pl
ac

e 
Ca

rp
et

 
30

0,
00

0 
Fr

on
t D

oo
r /

 Lo
bb

y U
pg

ra
de

 
85

,0
00

 
En

er
gy

 A
ud

it 
Up

gr
ad

es
 

50
,0

00
 

Mi
sc

. E
m

er
ge

nc
y W

or
k 

50
,0

00
 

To
ta

l 
0

 
43

5,
00

0 
0

 
0

 
0

 
50

,00
0 

84
,0

00
 

0 
50

,0
00

 
61

9,
00

0 

20
21

-2
02

2 
Pa

in
t i

nt
er

io
r 

45
,0

00
 

35
,0

00
 

85
,0

00
 

BM
S 

So
ftw

ar
e 

Up
gr

ad
e 

50
,0

00
 

28
,0

00
 

HV
AC

 U
pg

ra
de

s 
27

5,0
00

 
Fl

ee
t R

ep
la

ce
m

en
t 

11
0,0

00
 

En
er

gy
 A

ud
it 

U
pg

ra
de

s 
50

,00
0 

M
is

c.
 E

m
er

ge
nc

y 
W

or
k 

50
,0

00
 

To
tal

 
0 

32
5,

00
0 

45
,0

00
 

35
,0

00
 

0 
13

5,
00

0 
28

,0
00

 
0

 
16

0,
00

0 
72

8,0
00

 

20
22

-2
02

3 
BM

S 
So

ft
w

ar
e 

U
pg

ra
de

 
27

,0
00

 
In

te
rio

r P
ai

nt
 

75
,00

0 
Ex

te
rio

r P
ai

nt
 

12
5,0

00
 

42
,0

00
 

Pu
bl

ic
 F

ur
ni

tu
re

 
12

5,0
00

 
75

0,
00

0 
St

af
f F

ur
ni

tu
re

 
12

5,0
00

 
60

,0
00

 
En

er
gy

 A
ud

it 
U

pg
ra

de
s 

50
,00

0 
M

is
c.

 E
m

er
ge

nc
y 

W
or

k 
50

,00
0 

To
ta

l 
25

0,
00

0 
12

5,
00

0 
0

 
10

2,
00

0 
0 

0 
86

0,
00

0 
0

 
92

,0
00

 
1,4

29
,00

0 

20
23

-2
02

4 
Bo

ile
r &

 B
ur

ne
r O

ve
rh

au
l 

28
,00

0 
In

te
rio

r 
Re

pa
in

t 
13

0,0
00

 
Pu

bl
ic

 F
ur

ni
tu

re
 

12
5,

00
0 

En
er

gy
 A

ud
it 

Up
gr

ad
es

 
50

,0
00

 
Mi

sc
. E

m
er

ge
nc

y W
or

k 
50

,0
00

 
To

ta
l 

0 
0

 
25

5,
00

0 
0 

0
 

28
,0

00
 

0 
0

 
10

0,
00

0 
38

3,
00

0 

20
24

-2
02

5 
Re

pl
ac

e 
Ca

rp
et

 
25

0,0
00

 
38

,0
00

 
In

te
rio

r P
ai

nt
 

10
0,

00
0 

18
,0

00
 

Bo
ile

r R
ep

la
ce

 
50

,0
00

 
Ai

r H
an

dl
er

s 
Re

bu
ild

 
25

,00
0 

Fl
ee

t R
ep

la
ce

m
en

t 
17

0,
00

0 
En

er
gy

 A
ud

it 
Up

gr
ad

es
 

50
,0

00
 

M
is

c.
 E

m
er

ge
nc

y 
W

or
k 

50
,0

00
 

To
ta

l 
50

,0
00

 
35

0,
00

0 
0

 
75

,00
0 

0
 

0
 

00
 

56
,0

00
 

22
0,

00
0 

75
1,

00
0 



CA
M

PB
EL

L 
CU

PE
RT

IN
O 

GI
LR

OY
 

LO
S 

AL
TO

S 
M

IL
PI

TA
S 

M
O

RG
AN

 H
IL

L 
SA

RA
TO

GA
 

W
O

O
D

LA
ND

 
SS

C 
YE

AR
 T

O
TA

L 

20
25

-2
02

6 
Bo

ile
r a

nd
 B

ur
ne

r O
ve

rh
au

l 
18

,0
00

 
Re

lo
ca

te
 b

oi
le

r 
17

,0
00

 
In

te
rio

r P
ai

nt
 

10
0,

00
0 

Re
pl

ac
e 

Ca
rp

et
 

30
0,0

00
 

En
er

gy
 A

ud
it 

Up
gr

ad
es

 
50

,0
00

 
Mi

sc
. E

m
er

ge
nc

y W
or

k 
50

,00
0 

To
ta

l 
0

 
0

 
30

0,0
00

 
50

,0
00

 
35

,0
00

 
0

 
10

0,
00

0 
0 

50
,0

00
 

53
5,

00
0 

20
26

-2
02

7 
HV

AC
 R

ep
la

ce
 IT

 S
er

ve
r R

oo
m

 
14

,00
0 

Re
pl

ac
e 

Ca
rp

et
 

40
0,

00
0 

In
te

rio
r P

ai
nt

 
87

,00
0 

En
er

gy
 A

ud
it 

Up
gr

ad
es

 
50

,0
00

 
Mi

sc
. E

m
er

ge
nc

y W
or

k 
50

,0
00

 
To

ta
l 

0 
0

 
50

,0
00

 
14

,00
0 

40
0,

00
0 

0
 

0 
0

 
13

7,
00

0 
60

1,
00

0 

20
27

-2
02

8 
Re

pl
ac

e 
Ca

rp
et

 
15

0,0
00

 
27

0,0
00

 
So

la
r u

pg
ra

de
s 

50
,0

00
 

50
,0

00
 

50
,0

00
 

Fle
et

 R
ep

lac
em

en
t 

26
1,

00
0 

En
erg

y A
ud

it U
pg

rad
es

 
20

,0
00

 
M

is
c.

 E
m

er
ge

nc
y 

W
or

k 
50

,00
0 

To
ta

l 
0

 
0

 
00

0'0
9 

15
0,0

00
 

0
 

27
0,

00
0 

50
,0

00
 

20
,0

00
 

36
1,

00
0 

90
1,0

00
 

20
28

-2
02

9 
Re

pl
ac

e 
Ca

rp
et

/F
lo

or
 

10
0,0

00
 

In
te

rio
r P

ai
nt

 
10

0,
00

0 
BM

S 
so

ftw
ar

e 
up

gr
ad

e 
30

,00
0 

30
,00

0 
30

,0
00

 
30

,0
00

 
75

,0
00

 
En

er
gy

 A
ud

it 
Up

gr
ad

es
 

50
,00

0 
Mi

sc
. E

m
er

ge
nc

y W
or

k 
50

,00
0 

To
ta

l 
0 

50
,0

00
 

30
,0

00
 

30
,0

00
 

13
0,

00
0 

30
,0

00
 

0
 

0 
22

5,0
00

 
49

5,
00

0 

20
29

-2
03

0 
Re

pla
ce

 C
ar

pe
t/F

loo
r 

25
0,0

00
 

Re
pa

in
t i

nt
er

io
r 

70
,00

0 
Fl

ee
t r

ep
la

ce
m

en
t 

43
5,

00
0 

En
er

gy
 A

ud
it 

Up
gr

ad
es

 
50

,0
00

 
Mi

sc
. E

m
er

ge
nc

y W
or

k 
50

,0
00

 
To

ta
l 

32
0,0

00
 

0
 

00
 

0 
0 

50
,0

00
 

0 
0

 
48

5,0
00

 
85

5,0
00

 

G
RA

ND
 T

O
TA

L 
TE

N 
YE

AR
 S

PE
ND

 $
 

62
0,

00
0 

$
 

1,
28

5,
00

0 
$

 
73

0,
00

0 
$

 
45

6,
00

0 
$

 
56

5,
00

0 
$

 
56

3,
00

0 
$

 
1,

12
2,

00
0 

$
 

76
,0

00
 $

 
1,

88
0,

00
0 

$
 

7,
29

7,
00

0 


	JOINT POWERS AUTHORITY BOARD TRANSMITTAL
	RECOMMENDED ACTION
	BACKGROUND/REASONS FOR RECOMMENDATION
	Budget and Reserves





