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JOINT POWERS AUTHORITY
BOARD TRANSMITTAL

DATE: January 26, 2023

TO: Joint Powers Authority Board

FROM: Jennifer Weeks, County Librarian

SUBJECT: Approve the Ten-Year Capital Maintenance Plan
RECOMMENDED ACTIONS

The Finance Committee recommends that the Board approve the Ten-Year Capital Maintenance Plan
with an associated $7,108,000 from Fund Balance to fully fund the designated Capital Maintenance
Reserve.

BACKGROUND/REASONS FOR RECOMMENDATION

On October 24, 2013, the Board approved the establishment of a Ten-Year Capital Maintenance Plan
("CMP") and an associated financial reserve. The CMP includes all capital maintenance related projects
in excess of $25,000 that are anticipated over the next ten years. This reserve differs from regular,
annual maintenance projects that are included in the annual operating budget (including, but not
limited to HVAC maintenance, plumbing, electrical, elevator maintenance, carpet and upholstery
cleaning, pest management, window and door repair, fire sprinkler testing and maintenance, roofing
inspections and repairs, alarm system monitoring and repairs, etc.). The CMP does not constitute an
approval to expend funds; instead, this plan provides the basis for the establishment of a capital
maintenance reserve based on estimated needs anticipated throughout the County Library System.
Actual approval for expenditure of these reserved funds occurs during the review and acceptance of
the annual operating budget in April and June.

Significant additions in the current CMP include potential strategic plan initiatives, including children's
play spaces and Open+ configurations throughout the County Library System.

Budget and Reserves
Upon adoption of the Fiscal Year 2022-23 operating budget, the amount in the Building Reserve
designated for the CMP was $7,903,000. A transfer from Fund Balance in the amount of $7,108,000

will increase this reserve to $15,011,000 to fully fund the projects listed herein, while reducing the
undesignated fund balance to $31,702,760.
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