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JOINT POWERS AUTHORITY BOARD 

AGENDA 

Thursday, October 25, 2018 at 1:30 p.m. 

Lunch 12:30 p.m. 

REGULAR BOARD MEETING 1:30 P.M 

Services and Support Center, Campbell Conference Room 

1370 Dell Avenue, Campbell, CA 95008 

In accordance with the Ralph M. Brown Open Meeting Act; this agenda was posted at the meeting site located at 

1370 Dell Avenue, Campbell, CA 95008 on Friday, October 19, 2018. Items with an asterisk(*) in front of the 

number are on the consent calendar and may be voted on in one motion at the beginning of the meeting. If you 

wish to discuss any of these items, please request this item be removed from the consent calendar. All reports and 

supporting data are available for review at the Library's Administrative Office the Friday before the meeting. This 

information is also available the day of the meeting. 

CALL TO ORDER/ROLL CALL 

Deletions, deferrals or corrections to the agenda. 

ORAL COMMUNICATION 
The Joint Powers Authority Board may take other actions relating to the issues as may be determined following 

consideration of the matter and discussion of the recommended actions. This portion of the meeting is reserved 

for persons desiring to address the Joint Powers Authority Board on any matter not on the agenda. Please limit 

your comments to three minutes. All statements that require a response will be answered in writing or status of 

response will be reported on the agenda for the next regular meeting of the JPA Board. NOTE: If you wish to 

speak on an item of business listed on the agenda, please fill out a speaker card and indicate the number of the 

agenda item you wish to address. The Chair will call upon you at the time the Board considers the item. 

CONSENT CALENDAR 

*1. Approve minutes from June 7, 2018 JPA Board meeting 

ACTION 

*2. Accept the Santa Clara County Library semi-annual gift report: January 1, 2018 -June 

30, 2018, totaling $61,418.08 

*3. Accept the following cash gifts: 

a. Cash donation of $5,906.44 to the Santa Clara County Library District and

augment the budget for library materials and programs

b. Cash donation of $2,250 to the Cupertino Library and augment the budget for

library courtyard redesign proposal

c. Cash donation of $2,506.10 to the Cupertino Library and augment the budget for

library materials

d. Cash donation of $8,000 to the Gilroy Library and augment the budget for library

programming and supplies

e. Cash donation of $1,500 to the Los Altos Library and augment the budget for

furniture and space improvements

f. Cash donation of $30,000 to the Los Altos Library and augment the budget for

library materials

g. Cash donation of $30,000 to the Los Altos Library and augment the budget for

library materials and programming

Serving the unincorporated areas of Santa Clara County and the cities of Campbell I Cupertino I Gilroy I Los Altos I Los Altos Hills I Milpitas I Monte Sereno I Morgan Hill I Saratoga 

JPA 
10/25/2018 

Page 1 of 64



JPA 
10/25/2018 

Page 2 of 64



JPA 
10/25/2018 

Page 3 of 64



JPA 
10/25/2018 

Page 4 of 64



JPA 
10/25/2018 

Page 5 of 64



JPA 
10/25/2018 

Page 6 of 64



JPA 
10/25/2018 

Page 7 of 64



JPA 
10/25/2018 

Page 8 of 64



JPA 
10/25/2018 

Page 9 of 64



JPA 
10/25/2018 

Page 10 of 64



JPA 
10/25/2018 

Page 11 of 64



JPA 
10/25/2018 

Page 12 of 64



JPA 
10/25/2018 

Page 13 of 64



JPA 
10/25/2018 

Page 14 of 64



JPA 
10/25/2018 

Page 15 of 64



JPA 
10/25/2018 

Page 16 of 64



JPA 
10/25/2018 

Page 17 of 64



JPA 
10/25/2018 

Page 18 of 64



JPA 
10/25/2018 

Page 19 of 64



JPA 
10/25/2018 

Page 20 of 64



JPA 
10/25/2018 

Page 21 of 64



JPA 
10/25/2018 

Page 22 of 64



JPA 
10/25/2018 

Page 23 of 64



JPA 
10/25/2018 

Page 24 of 64



JPA 
10/25/2018 

Page 25 of 64



JPA 
10/25/2018 

Page 26 of 64



JPA 
10/25/2018 

Page 27 of 64



JPA 
10/25/2018 

Page 28 of 64







FY 2017-18  Year-End Service Report

• The FY 2017-18 Year-End Service Report updates the JPA on the
Library District’s continued mission to promote knowledge, ideas
and cultural enrichment, highlighting key trends in library use.





 Early literacy
family concerts

 Engage
families in
Talking,
Singing,
Reading,
Writing, and
Playing



 Play tables

 Encourage
children to
play, learn,
build and
create



 Children’s story
time

 1,773
programs

 109,082
attendees

 School age

 1,225
programs

 56,890
attendees



FREE PRE-SCHOOL AT GILROY LIBRARY

 Early Learning Readiness Program

 Mon & Wed 9:30am-11:30am

 9 month curriculum

 20 families

 Prepare children for kindergarten

 Educate caregivers, including parents



SUMMER READING PROGRAM

 PARTICIPATION: 32,193 kids, teens, and adults
participated, resulting in a 28% increase over last year

 FINISHERS: The number of finishers increased significantly

 Prereaders 24%

 Kids 29%

 Teens 30%

 Adults 18%

 NEW Community Reading Goal:  100,000 books

 Actual books read: 178,913 books!





 LUNCH AT THE LIBRARY

 We served 5,388 meals (32% increase over 2017) at the
Morgan Hill Library, Gilroy Library and the San Martin
Gwinn Elementary School.

 Morgan Hill served HOT meals

 Gilroy including teen volunteers supported by the SCCLD
Foundation

 Bookmobile increased meals by 250%

 Families in need ate together for FREE at each of the
locations



Photo by Brooke Cagle on Unsplash

https://unsplash.com/photos/g1Kr4Ozfoac?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/search/photos/high-school-computer-cafe?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText


 STUDENT E-ACCOUNTS

 Registered over 20,000 student accounts

Saratoga Union School District

Saratoga Union High School District

Campbell Union School District

Milpitas Unified School District K-12





 Robotics & Coding

Maker Workshop
series

Adobe series

Ozobots for kids

Computer
classes in
Spanish





Community 
Outreach

 Farmers markets

 School visits

 Senior centers

 Community
center

 Chamber of
Commerce

 Youth
Commission





Online eCard Registration



7,936 PATRONS

PARTICIPATED IN PROGRAM 
16% of current 

card holders w/fine or fee

5,313 PATRONS

PARTICIPANTS OWE $0.00
67% of participants

3,594 NEW CARDS

26% INCREASE 
over same period in 

2017

30,000 MEALS

FEED FAMILY OF 4
3 meals/day

Almost 7 years

18 TONS

FOOD DONATED
to Second Harvest

Food Bank

$142,521 WAIVED

$18/ PARTICIPANT 

100% GOODWILL

LIBRARY IS GENEROUS
Patrons are generous

Community is generous

1,301    1,322

PARTICIPANTS
who owe

< $20     > $20





PASSPORT SERVICES

 Passport services pilot at the Cupertino and Milpitas
Libraries launched Apr 2018

 Apr-Jun:  1,003 appointments

 Satisfaction Survey:  (Top 2 box)

 Overall Satisfaction:  97%

 Agent’s Understanding & explanation of the application
process:  97%

 Do you have an SCCLD library card:  28% no





READING PROGRAM

 Every SCCLD library location offers this program and
helped 249 adult learners providing 6,742 instructional
hours in FY 2017-18



ESL

Offered at Gilroy
and Milpitas
Libraries

 Level-up ESL at
Los Altos Library

Conversation Clubs

Offered at all
SCCLD
community
libraries



MINDQUEST

Mental Health Resource
Fair

Created by Gilroy Library

Classes, crafts, activities
and information for all
ages



SILICON VALLEY READS

• 10,000 in attendance

• SVR 2018 “No Matter What:
Caring, Coping, Compassion”
was explored through a wide
variety of participant
experiences including books,
speakers, art exhibits, films,
panel discussions and more

• The theme explored and
examined the importance of
caregiving for our loved ones.



SCCLD Card Holders:  268,333
64% district residents

Value of Services:  Total collection of 2.05M items, 
circulation 9.3M and $169,071,729 value* of total 
services provided to the community

Program Attendance:  297,552 people of all ages 
attended a program which is a 10% increase over 
last year

* American Library Association Value Calculator

Based on population excluding 0-4 years old



EXPANDED HOURS
• Launched Jan 2018

• Saratoga increased hours by
six per week

• Woodland increased hours by
six per week

• Launched Jun 2018
• Cupertino increased hours by

six per week



VISITORS:  3,337,726
• Approximately 10,000 per day





• New Patron Outreach
• eCard expansion for digital patrons

• Create Deeper Community Relationships
• Student eAccounts & Morgan Hill Preschool
• Montalvo
• Rise Up

• Improved services
• Expanded hours
• Consumer Health Education & Programs
• Redesigned website
• Increased eResource budget
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