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ADMINISTRATIVE HEADQUARTERS CAMPUS AT 1370/1344 DELL AVENUE

MASTER PLAN REPORT

Prepared For:  Santa Clara County Library District

By:  RMW architecture & interiors
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EXECUTIVE SUMMARY

Santa Clara County Library District (SCCLD) has commissioned RMW architecture & interiors to produce the following Master Plan Report for the sites of 1370 & 

1344 Dell Avenue in Campbell, CA.  

The intent of this report is to provide a system overview of the functions of the Services & Support Center and responsibilities to the community libraries within its 

jurisdiction, in addition to statistical data and documentation of departmental growth in both new and expanding programs and support staff.  

The purpose of the Master Plan Report is to provide the Joint Powers Authority with background information in the decision to expand the current Library Services and 

Support Center into an Administrative Headquarters comprised of two buildings, one of which is the current building at 1370 Dell Ave and a new proposed building at 

1344 Dell Ave.  A series of three design studies for the new building were developed and presented at the last JPA meeting in November 2017.

This report will describe:

 • SCCLD Departments, Spaces, and general Operations at 1370 Dell Avenue

 • SCCLD Current & Future Growth at 1370 Dell Avenue (new/existing departments & programs, and staff)

 • SCCLD Proposed Campus Growth

 • SCCLD Proposed Campus Parking Plan
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Community Libraries

Campbell

Cupertino

Gilroy

Los Altos

Milpitas

Morgan Hill

Saratoga

Woodland Branch

SCCLD has eight libraries serving more than 

439,000 people in the cities of Campbell, 

Cupertino, Gilroy, Los Altos, Los Altos Hills, 

Milpitas, Morgan Hill, Saratoga, and Monte 

Sereno. 

An average of 9 million items circulate each 

year from a collection of 1.9 million with an 

annual visitor count of 3.3 million system 

wide.

The Santa Clara County Library District 

administration, public services, IT, circulation, 

stockroom, support staff, materials 

processing, warehouse and bookmobile 

operations are located at 1370 Dell Avenue.
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The SCCLD bookmobile serves communities 

in less accessible areas and many of the 

unincorporated areas of the county in 

addition to senior living facilities, retirement 

communities and elementary schools within 

the cities of Campbell, Cupertino, Gilroy, Los 

Altos, Los Altos Hills, Milpitas, Morgan Hill, 

Saratoga, and Monte Sereno.

The bookmobile visits 48 locations, traveling 

1,000 miles per month.
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In 2011 Santa Clara County Library District 

purchased property and existing buildings 

at 1370 and 1344 Dell Avenue in the city 

of Campbell in order to move the library’s 

administrative services which had outgrown 

its space at a leased property in Los Gatos.

In 2013 renovation of the exisiting building at 

1370 Dell Ave was completed and SCCLD 

moved in the system’s administrative 

services, circulation, stockroom, support 

staff, materials processing, warehouse, 

bookmobile operations, IT department and 74 

employees.

1370 Dell was designed for a maximum of 

76 workstations and today houses 87.

1370

1344

DELL AVENUE
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SCCLD DEPARTMENT DESCRIPTIONS  - 1370 DELL AVE

Bookmobile

Supervises and coordinates service to 48 stops in locations that are remote 

to a community library or are in unincorporated areas of the county, as well as 

at special events.  The bookmobile collection is processed and stored at 1370 

Dell Ave which is also the permanent parking location for the bookmobiles 

and new outreach vehicles.

Public Library Services

Develops, directs and manages district-wide services for all ages, which includes 

collection development and selection of materials, performs professional 

library work such as answering reference and reader’s advisory questions 

via email, phone and text reference  and responds to patron communication 

and feedback.  PLS also manages the district-wide holiday and last copy 

collections housed at 1370 Dell Ave and coordinates outreach services such 

as the soon to be implemented Passport Services program.

Reading Program

Coordinates, implements, monitors, and evaluates learner and volunteer 

tutor services.

Electronic Resources

Administers public and staff web services, electronic databases and 

online catalog, updates and maintains the SCCLD website and trains 

staff on electronic resources and online reference resources.  Electronic 

Resources also develops the new public technologies program such as 

the Virtual Reality pilot, currently at Morgan Hill Library.

Cataloging

Prepares descriptions of all materials to be added to the catalog and 

provides author/title entries and subject headings so that patrons can fi nd 

materials effi ciently.  This information is then passed on to the Electronic 

Resources department for implementation into the electronic databases 

and online catalog.

Circulation Support

Plans, analyzes and coordinates the development and implementation of 

circulation systems and procedures for the library district.  They handle 

patron account questions and renewals, order and process magazines in 

addition to processing materials for distribution to the community libraries.

Acquisitions

Responsible for ordering library materials.

Warehouse & Logistics

Warehouse and Logistics staff manage the operations of a centralized 

stock room which ships, receives, sorts and stores supplies, equipment 

and library materials for the community libraries within the district.  

Supplies and library materials are stocked at the Services & Supply Center 

and sent out to the libraries on request.  Deliveries are coordinated by 

warehouse and logistics staff with shipments going out 6 days a week.

Information Technology Support

IT plans, manages, maintains, and directs the library’s system-wide computer 

system.  Provides technical support for both computer hardware and software 

and serves as the library “help desk”. System-wide IT equipment and computers 

are stored at 1370 Dell Ave.

Support Staff

Comprised of Human Resources, Procurement,  Accounting and Maintenance 

staff.  Responsibilities consist of procurement of furniture and services for all 

branch libraries, system-wide security & safety planning and coordination, 

processing of system-wide expenses, monies collected at branch libraries, 

payroll and management of system budget.  Maintenance staff direct and 

manage building maintenance and repair and handle minor improvement 

projects for library facilities.

Communications & Marketing

Communications & Marketing develops strategies designed to increase 

awareness of programs and services and to promote community engagement.  

They orchestrate press releases and publicizing media, such as fl yers, posters, 

brochures and spreading information via social media or eNewsletters.

Executive Management

Executive Management under the direction of the County Librarian provides 

leadership and vision and sets goals for the entire library district.  The Executive 

Management team at 1370 Dell Ave consists of the County Librarian, Deputy 

County Librarian, Financial & Administrative Services Manager and the Director 

of Communications, Marketing and User Experience.  All new employees 

come to the district administrative offi ces to receive orientation  as well as 

ongoing training.
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In 2013 SCCLD had 74 employees working at 1370 Dell Ave.  

That number has risen to 87, a growth of 17.5% since moving 

in 5 years ago.

As SCCLD looks ahead 10 years it projects growing its staff 

an additional 16%, for a total of 101 staff.

Most departments are seeing some sort of growth, but the 

departments seeing signifi cant growth are:

Public Library Services - 24% (2013-present)

Bookmobile - 20% (2013-present) 

Both are projecting to continue growing at this rate.

As departments have grown spaces have begun to shift with 

some departments taking over spaces previously allocated to 

other departments.  We are now at full capacity in the present 

building.

 

In addition to department growth there has also been an in-

crease in the use of conference rooms and training room.  

Conference room schedules have become congested  with 

very little fl exible time for scheduling.  In many cases the one 

small general use conference room can be booked with back 

to back meetings for an entire day.  The county librarian con-

ference room is now needed for meeting space.  This option is 

not ideal since its location is behind a secure door and those 

without access have to be escorted to this area.
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DEPARTMENT GROWTH HIGHLIGHTS

Reading Program
The Reading Program, which is part of Public Library Services, has been a consistent contributor to growth for the Santa Clara Library District with additional staff 

being hired to coordinate and assist with learner and volunteer tutor services and teach classes.

At 1370 Dell Ave, staff handle an average of: 

12 learner assessment sessions each month (1 person per session)

4 orientation sessions each year (14 people per session)

2 training sessions per year (average of 23 people per session)

1 tutor-learner appreciation event each year with about 45 people attending  

Orientations are offered Monday-Friday with options for both evening and day-time sessions. Training sessions are held on Saturdays.  At this time there is no 

space at 1370 Dell to hold tutor-learner sessions.

There are 200 learners currently in the program 

Each learner attends 24 tutor-learner sessions in a 6-month period 

Equaling 9,600 one-on-one tutor-learner sessions each year

Tutor-learner pairs typically look for space to meet at one of the community libraries.  Space is not always available however, and pairs often take time away from 

their learning session to fi nd space.  A new building at 1344 Dell with dedicated Reading Program space could provide a place for tutor-learner pairs that the library 

system cannot now offer.

Learners stay with the program an average of 18 months. Santa Clara County Library District has identifi ed the Reading Program as one that is in need of and can 

benefi t from a dedicated space.
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DEPARTMENT GROWTH HIGHLIGHTS
Digital Services / IT
The Library’s online presence has become increasingly important over the past few years.  Patrons of all ages now have access to our Virtual Library services 

24/7, from anywhere in the world via the Internet.  This department maintains the library website.  Its digital collections and online services include:

 •  eBooks & Audiobooks

 •  eMusic

 •  eMagazines, Newspapers, & Journals

 •  eMovies & Videos

 •  Lifelong learning via classes, tutors, and other resources

 •  Research databases on a wide variety of topics

 •  Online reference services

This department also provides Public Technology services, including special equipment, devices, and software 

provided to community members.  SCCLD expects continuing growth in these areas.

Outreach
The Library has increasingly focused on reaching out to members of our communities who are not yet active library users.  

The Bookmobile is available to participate in special events all over the district.  It has been in parades and present at 

many different festivals and celebrations.  

SCCLD is also reaching out through the schools.  Several of our community libraries are conducting major campaigns to 

encourage every student to get a card.  

Recently the library has started actively investigating how we can reach out to people who live in the more remote areas of 

the county.  We are on the cusp of being able to offer them an eCard which will allow a patron access to all of our 

electronic resources via the Internet.  
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1st Floor - 2013 2nd Floor - 2013

1st Floor - 2018 2nd Floor - 2018

1370 DELL AVE - DEPARTMENT DIAGRAM

2013 (AT MOVE-IN) AND 2018 (CURRENT)
Conference / Training

Executive Management

Staff Support

Comm & Marketing

Public Library Services

Bookmobile

IT Support

Warehouse & Logistics

• Public Library Services has grown

• IT Support space has been reduced in size without a reduction of services

• Bookmobile space has been reduced in size while experiencing an increase 

in staff and services. 
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NEW BUILDING AT 1344 DELL AVENUE

12,000-SF

2-STORIES

6,000-SF PER FLOOR

(E) BLDG

1370 DELL AVE

ZONING / PLANNING SUMMARY TABLE

Parcel Area   50,901-sf

Zoning    CM

    Controlled Manufacturing

Maximum FAR (Floor Area Ratio) 0. 4 

Maximum Building Height 45’-0”

REQUIRED SETBACKS

 Front   20’- 0”

 Side (each)  10’- 0”   

 Street Side  10’- 0”

 Rear (waterfront)  10’- 0”

PARKING

Required Parking Stalls 1 parking stall / 200-sf

Required Parking Lot Landscaping   

1 tree / eight parking spaces, where 25 or more are provided
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PROPOSED PROGRAM FOR 1344 DELL AVE

IT DEPARTMENT

Workspace   1 1,000 

Manager Offi ce      1    200   

Server Room      1    600

Secure Storage      1    260

General Storage  1    600

Backup Generator  1    140

IT Department Sub-Total  2,800

READING PROGRAM

Classroom   1    700 25 people-tables and chairs 

Reading Room      1    150 5 people-tables and chairs, two computers

Assessment Room  1    100 quiet room for individual reading assesssment and one-on-one tutoring 

Shared Offi ce      1    200 shared offi ce for 3 people

Reading Program Sub-Total  1,150

LIBRARY USE PROGRAM

Large Meeting Room     1 2,000 meeting space for library programs, training, collaborative working and learning space

Breakout Room      2    900 fl exible space that can be used for additional classroom space, meeting rooms 

Flexible Storage  1    300 general storage

Library Use Program Sub-Total  4,100

BUILDING/STAFF SUPPORT

Electrical Room   1    110

Breakroom   1    150 support for library staff

Storage       1    150 

MFD/Supply Room  1    100

AV Closets   3      10

Janitor Closet      1      50

Pantry / Kitchen   1    150 food prep

Restrooms   2    200 mens/womens restrooms

Support Sub-Total   1,140

 

NET PROGRAM AREA   9,190 SQ. FT.

BUILDING GROSSING FACTOR 40%

BUILDING GROSS FLOOR AREA 12,866 SQ. FT.

   

         

QTY      SQ. FT.
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Conference / Training

Executive Management

Staff Support

Comm & Marketing

Public Library Services

Bookmobile

IT Support

Warehouse & Logistics

'��'�

IT Department 

moves to 1344 Dell Ave 

making space available for 

other program use at 1370

Library Services 

Reading Program

new fl exible area and 

storage space

2,660-sf

1,150-sf

4,100-sf

Opportunities for growth as a campus:

•  Dedicated space for the Reading Program staff, tutor-

learner pair meeting space and training.

•  Improved location for IT support workroom and servers 

with space improvements to include a backup generator 

that currently doesn’t exist.

•  Bookmobile would gain back space it once had that is 

currently being used by departments that have grown and 

needed additional space.

•  Public Library Services would have space for new pro-

grams.

•  Additional fl exible space for storage, staff, and task team 

meetings

CAMPUS PLAN FOR DEPARTMENT GROWTH

140-sf new backup generator
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1370 / 1344 EXISTING PARKING

When SSCLD purchased the properties, area at 1344 

Dell Ave was needed to fullfi ll parking requirements for 

1370 Dell Ave.  35 parking stalls from 1344 Dell Ave were 

designated for 1370 Dell Ave and will not count towards the 

parking requrements for 1344 Dell Ave.

1370 (E) PARKING STALLS = 55 + 35 at 1344
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SINGLE STORY BLDG - 9,600-SF

Required Parking Stalls: 1 parking stall / 200-sf

Required Parking Stalls for 1344 Dell Ave: 48

1370 (E) PARKING STALLS = 46

1370 RE-STRIPED PARKING STALLS = 9

1344 PARKING DESIGNATED FOR 1370 = 35

1344 (N) PARKING STALLS = 50
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1370 (E) STALLS = 46

1370 RE-STRIPED STALLS = 9

1344 STALLS DESIGNATED FOR 1370 = 35

1344 (N) STALLS = 60

1370 (E) PARKING STALLS = 46

1370 RE-STRIPED PARKING STALLS = 9

1344 PARKING DESIGNATED FOR 1370 = 35

1344 (N) PARKING STALLS = 60
NEW

2 STORY BLDG - 12,000-SF

Required Parking Stalls: 1 parking stall / 200-sf

Required Parking Stalls for 1344 Dell Ave: 60
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01/25/2018 

Page 54 of 58



17
MASTERPLAN REPORT - 1370/1344 DELL AVENUE        01.25.18

�

�

�

�

�

�

�

�

�

�

�

�

�

���������	� �������	
�������������������������

�
�
��

�
�

�
�
��

�
�

�
�
��

�
�

�
�
��

�
�

��������������������������� �������!����

��"

�

#

$

��

%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%

� � � � � � � � � � � � � � � � � � �

�����������������

�

&

�

�

&

�������������� � � �

�

&

�

� ��

�

�� �� �� �� �� �� �� �� �� �� �� �� �� �� �� ���

��

&

�������������� �� �� �� �� �� �� �� �� �� ��

��

��

��

&

��'��'�"�

'�����

'(���

��
��
�

�����

����(�

�'�"�

��'�

'��'�

&&&

& & & & & & & &

&& &&&&&

&


��


��


��

���

�
�

�
�

��

�
�

�
�

����

��������������

��������

����������������

2 STORY BLDG - 18,000-SF

Required Parking Stalls: 1 parking stall / 200-sf

Required Parking Stalls for 1344 Dell Ave: 90

1370 (E) PARKING STALLS = 46

1370 RE-STRIPED PARKING STALLS = 9

1344 PARKING DESIGNATED FOR 1370 = 35
(IN PARKING STRUCTURE)

1344 (N) PARKING STALLS = 90
(SURFACE PARKING AND IN PARKING STRUCTURE)

PARKING STRUCTURE

4-STORIES  120-CARS
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Scenario A:

Monday-Friday

Average afternoon - 45 cars

At time of survey: 

45 employees in the building

Scenario B:

Monday-Friday

Average morning 

and 40 person meeting taking place - 69 cars

At time of survey: 

59 employees in the building + 40 guests

CAMPUS PARKING SCENARIOS
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Scenario C:

After hours special event - max 200 vehicles

Total parking stalls - 150

Valet service hired for special event to park 

additional cars

&&& &&&&

PARKING PROVIDED   USED  OPEN

SCENARIO A 150    45  105

SCENARIO B 150    69  81

SCENARIO C 150    150  0
      +50 VALET
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D
E

L
L
 A

V
E

W
IN

C
H

E
S

T
E

R
 B

L
V

D

W HACIENDA AVE

BUS STOP
LINES: 37, 48

BUS STOP
LINES: 37, 48

E HACIENDA AVE

TO WEST VALLEY
COLLEGE TRANSIT
CENTER WITH
CONNECTIONS TO
LINES: 53, 57, 58

OR

OLD TOWN LOS
GATOS

TO WINCHESTER STATION WITH
CONNECTIONS TO LINES: 49, 60,
101 EXPRESS AND MOUNTAIN
VIEW-WINCHESTER LIGHT RAIL

WALK FROM
NEAREST
BUS STOPS

0.3mi, 7min

ACCESS TO PUBLIC TRANSPORTATION
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