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FY2012-2013 Annual Report to the Santa Clara County Library 
District Joint Powers Authority Board 

 
 
Description of Major Services 
 
Santa Clara County Library District is one of the top 100 libraries in the United States.  
For twelve years, it has ranked as one of the best in the nation for its size by Hennen’s 
American Public Library Ratings which uses 15 different benchmark measures such as 
collections, circulation, visits and customer service.  Also recognized as one of 
America’s Star Libraries for the last five years by Library Journal and with more than 3.1 
million visits each year, Santa Clara County Library District is one of the most-used 
public resources in the region.  In addition, 2.1 million online visits were made to the 
district’s growing collection of digital materials and services. 
 
The Santa Clara County Library District serves a population of 410,001 residents of 
unincorporated County neighborhoods and the cities of Campbell, Cupertino, Gilroy, 
Los Altos, Los Altos Hills, Milpitas, Monte Sereno, Morgan Hill and Saratoga.  In 2012 
the district had over 207,000 registered customers that borrowed 9.8 million items.  The 
Santa Clara County Library District is a dependent special district governed by a Joint 
Powers Authority (JPA) comprised of representatives of each of these nine cities and 
two representatives from the Board of Supervisors.  
 
Library services are provided to the public through seven community libraries located in 
Campbell, Cupertino, Gilroy, Los Altos, Milpitas, Morgan Hill and Saratoga, and a 
branch library in Los Altos.  In each community, the library building is owned by the 
municipality with collections and operations provided by Santa Clara County Library 
District.  Since 2003, the Cities of Saratoga, Cupertino, Morgan Hill, Milpitas and Gilroy 
have constructed new libraries. The Administrative Office of the Santa Clara County 
Library District, located in Los Gatos, provides a number of services including a virtual 
library, technical services, information technology, collection development, programming 
and outreach support, administration, and a central warehouse.   
 
Three District-wide services include the Bookmobile, The Reading Program, and the 
PlaneTree Health Information Center. Santa Clara County Library District extends the 
reach of library services to the homebound and underserved populations with its 
Bookmobile service, taking books, DVDs, CDs and other materials to locations isolated 
by geography or other circumstances such as the rural South County, the mountains, 
nursing homes and migrant camps. The Reading Program, housed in the new Gilroy 
Library but serving the entire district, teaches low-literacy adults basic reading, writing, 
math and computer skills for free. Tutors and learners meet together at every library in 
the Santa Clara County Library District and classes are offered at several locations in 
the community. The PlaneTree Health Information Center, housed in the Cupertino 
Library but serving the entire district, provides relevant and reliable consumer health 



~ ii ~ 
 

and medical information to help people make healthy choices about their lives and 
informed decisions about their health.  
 
 
 

Current and Emerging Issues 
 
Revenue Recovery 
After two years of decline, the Library District’s revenues are expected to grow modestly 
in the near term.  In addition to recovery in the housing market and the associated 
increases in assessed valuation, the dissolution of redevelopment agencies in four cities 
within the Library District’s service area is producing a positive effect.  Nevertheless, the 
effect of dissolution will not be immediate as the State is allowing obligated debt and 
other expenses to be paid off from the redevelopment agency successor agencies 
before the revenue shifts to entities that received secured property tax revenue.  In 
general, secured property tax proceeds (the Library District’s largest single revenue 
source) are projected to increase 2% in FY2014.  This modest growth will allow the 
current level of service to be sustained. 
 
Additionally, while all of the State of California’s funding to support universal library 
access was eliminated in the “trigger cuts” enacted in FY2012, a small amount of 
funding from the California State Library in support of the Library District’s Reading 
Program is expected to continue indefinitely.  This $46,000 annual grant pales in 
comparison to the funding in excess of $1.4 million that disappeared with the trigger 
cuts. 
 
Increasing Demand for Service 
The national trend is for increased use of public libraries, despite the proliferation of 
computers at home and at work, and increased access to the Internet.  Santa Clara 
County Library District is also experiencing high usage with circulation over 9.8 million 
items in 2012, and 16,553 new library cards issued last year. A concerted effort is made 
to add materials to the collection in languages that reflect the diversity of the County, 
including Spanish, Chinese, Vietnamese, Russian, Japanese, Hindi, Korean, German 
and French. 
 
The public is increasingly turning to the Library for eBooks and other downloadable 
materials, including, but not limited to, eAudiobooks, digital magazines, and MP3 music 
files.  In 2012, there were over 67,000 eBook loans, a 69% increase from 2011 after 
several years of triple digit percentage increases. 
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